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EASY TIPS TO IMPROVE YOUR 

INTERNATIONAL COMMUNICATION SKILLS  
By the Language Resource Center  

1. PROFILING YOUR INTERNATIONAL WORKING STYLE   

Analise these ten intercultural attitudes and behaviors and choose Yes, No or It depends, according to what best describes your general international working 
style. Remember, there are no ‘right’ answers – it is not necessary to mark Yes to all the descriptions below. The important thing when working internationally 
is to know your own style, to observe the styles of others and then do something to manage any differences between the styles positively.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

Source: Fifty ways to improve your Intercultural Skills by Bob Dignen and James Chamberlain 



1. MEETING NEW PEOPLE 
2. BEING FLEXIBLE 3. FOCUSING ON 

OBJECTIVES 
4. DEALING WITH CHANGE 

5. UNDERSTANDING HOW 
OTHERS SEE ME 

10. MANAGING DIVERSITY 
9. INFLUENCING 

DECISIONS 
8. UNDERSTANDING 

CULTURES 
7. SPEAKING CLEARLY 6. LISTENING 

EFFECTIVELY 
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Read the summary below to find out the meaning of your scores and ideas for personal development. 

 

 

 

   

 

 

 

 

 

 

  

Source: Fifty ways to improve your Intercultural Skills by Bob Dignen and James Chamberlain 
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2. PROFILING PERSONAL COMMUNICATION STYLE 

We each have a personal communication style. We communicate the what and the why in different ways, for both psychological and cultural reasons. These 
different styles affect the clarity and impact of our communication for those listening to us. Here are five steps to begin to analise your profile, which will 
make you think more carefully about how you communicate internationally and help you identify how you can improve your clarity and impact. 

 

 
 

 

 

 

 

  

Source: Fifty ways to improve your Intercultural Skills by Bob Dignen and James Chamberlain 
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3. THE E-N-G-A-G-E-M-E-N-T APPROACH 

Attitude is the secret to becoming an effective listener across cultures. Effective listeners truly believe that it is important to give time to listening to other 
people, specially to those who express very different opinions and beliefs from their own. Listening is about engagement: engaging yourself with others, 
engaging with diversity and, as a result, engaging others with you. Let’s look at the E-N-G-A-G-E-M-E-N-T model:  
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Engagement starts by emptying your mind of your own thoughts 
as the other person begins to talk to you. Make a conscious effort 
to tell yourself to concentrate fully on what’s being said. 

Never disturb the person talking to you. Listen to yourself listening 
and, if you hear unconstructive thoughts (“I have other things to do”, 
“Let me tell you what happened to me”, “This is boring”), switch 
them off and re-engage with the speaker and what they are saying. 

Give positive feedback, both verbally and non-verbally, in ways 
which the speaker can understand. 

Allow others time to say what they want to say – be patient.   

Give feedback to yourself on your own listening performance as you 
listen. Ask yourself - am I listening well enough, am I concentrating on 
the other person, am I asking the right questions, am I getting bored? 

 

Eliminate any negative emotions you may feel towards speakers 
whom you feel are ignoring, disrespecting or attacking you. 

Make others talk to you by asking questions. Good listeners create 
opportunities for themselves to listen to their own questions being 
answered. 

Energize yourself the moment you feel tired or you start to lose 
interest. 

Note-taking is an excellent way to maintain concentration when 
listening to a long presentation or a number of inputs from 
speakers during a meeting. 

Try the key word approach to listening. This means mentally 
noting key words a speaker uses when talking to you. You then 
use the key words as a basis for developing the conversation to 
clarify what the speaker meant. 

Source: Fifty ways to improve your Intercultural Skills by Bob Dignen and James Chamberlain 



14 

 

 

 

4. SPEAKING CLEARLY: THE T-I-P-S MODEL OF COMMUNICATION 

In order to speak clearly and with the impact we want, we have to consider four things: 

 
T – TARGET 

 
 
 
I - INFORMATION 

 
 
 
 
P- PROCESS  
 
 

 
 
 
 

 
  S- STYLE 

 
 
 
 
 
 
 

Source: Fifty ways to improve your Intercultural Skills by Bob Dignen and James Chamberlain 
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5. FIVE TECHNIQUES TO BUILD COMMON UNDERSTANDING AND CLEAR COMMUNICATION 

 
 

  

   

Source: Fifty ways to improve your Intercultural Skills by Bob Dignen and James Chamberlain 

COMMUNICATE THE 
BACKGROUND CONTEXT 

AND POSITIVE 
MOTIVATION BEHIND 

YOUR MESSAGE 

SAY WHAT YOU ARE NOT 
SAYING BEFORE YOU SAY 
WHAT YOU WANT TO SAY 

KISSSS – KEEP IT SHORT, 
SIMPLE, STRUCTURED, 
SLOW AND THE SAME 

GIVE LISTENERS AN 
OPPORTUNITY TO 

CLARIFY 

MAKE TIME FOR MORE 
COMMUNICATION 


